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“Developing insurance leaders for governance, strategy, and sustainable growth.” 

 

Dual Awarded Executive Programme 



Programme Executive Summary 

The Executive Certificate in Insurance Leadership is a senior-level professional 
development programme designed to strengthen leadership capability within insurance 
organisations operating in complex, regulated, and rapidly evolving environments. 

Insurance leaders face a unique mandate: managing risk as a core product, 
safeguarding long-term promises, complying with rigorous regulatory frameworks, and 
sustaining trust among policyholders, regulators, investors, and society. As digital 
transformation, climate risk, ESG expectations, fraud exposure, and ecosystem 
competition reshape the industry, leadership effectiveness has become a critical 
determinant of organisational resilience and sustainable growth. 

This programme equips current and emerging insurance leaders with the strategic, 
governance, financial, digital, and people-leadership capabilities required to lead 
confidently under uncertainty. It develops leadership competence across strategic 
direction-setting, governance and ethics, financial stewardship and enterprise risk 
oversight, digital transformation leadership, organisational agility, stakeholder and 
ecosystem engagement, high-performance team leadership, diversity and inclusion, 
crisis leadership, ESG imperatives, and fraud risk governance. 

The programme is deliberately insurance-specific, avoiding generic management 
theory. It integrates African insurance market realities with global leadership standards, 
enabling participants to navigate regulatory complexity, technological disruption, and 
market volatility while positioning their organisations for long-term competitiveness. 
Leadership is treated not as an abstract concept, but as a practical, decision-oriented 
discipline that directly shapes underwriting discipline, claims trust, financial resilience, 
customer confidence, and institutional reputation. 

A structured capstone component consolidates learning and supports the translation of 
leadership insight into practical organisational action. Participants are guided to reflect 
on real leadership challenges, align leadership behaviour with organisational strategy, 
and identify concrete actions that strengthen leadership impact within their institutions. 

The Executive Certificate in Insurance Leadership is designed for senior managers, 
executives, and high-potential leaders within insurance and financial services 
organisations who are preparing for broader leadership responsibility. It supports 
corporate leadership development, succession planning, governance strengthening, and 
CPD compliance, and is suitable for both individual executives and organisation-wide 
leadership cohorts. 

Delivered fully online to accommodate senior professionals across multiple 
jurisdictions. 



Certification & Professional Recognition 

This programme is jointly awarded by the Insurance Institute of East Africa (IIEA) and 
Cambridge International College (UK). Participants receive two certificates upon 
successful completion: the IIEA Executive Certificate in Insurance Leadership and a 
Cambridge International College Certificate for the same programme. 

The programme is accredited by The CPD Group (UK) and carries internationally 
recognised CPD Points, supporting ongoing professional development and corporate 
CPD compliance for insurance professionals. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Programme Overview 

This section provides additional context on the programme philosophy and leadership 
approach. 

The Executive Certificate in Insurance Leadership is a senior-level professional 
development programme designed to strengthen leadership capability within insurance 
organisations operating in complex, regulated, and rapidly changing environments. 

The programme recognises that leadership in insurance is fundamentally different from 
leadership in many other sectors. Insurance leaders are responsible for safeguarding 
long-term promises, managing risk as a core product, navigating intense regulatory 
scrutiny, and sustaining trust among policyholders, regulators, investors, and society. As 
digital transformation, climate risk, ESG imperatives, fraud exposure, and ecosystem 
competition reshape the industry, leadership can no longer be transactional or 
operationally focused. 

This programme equips current and emerging insurance leaders with the strategic, 
governance, financial, digital, and people-leadership capabilities required to guide 
insurance organisations through uncertainty while positioning them for sustainable 
growth. It integrates strategic leadership, governance and ethics, digital transformation, 
enterprise risk and financial oversight, change and organisational agility, stakeholder 
and ecosystem leadership, high-performance team leadership, diversity and inclusion, 
crisis leadership, ESG considerations, and fraud risk oversight. 

Grounded in both African insurance market realities and global leadership standards, 
the programme develops leaders who can think strategically, act ethically, lead 
transformation, and engage confidently with regulators, partners, and stakeholders. The 
capstone component ensures that learning is translated into practical leadership 
application and organisational impact. 

This is an executive-grade programme intended for insurance professionals who are 
already leading — or preparing to lead — at senior management, executive, and 
enterprise levels. 

 

 

 

 

 



Learning Objectives 

On successful completion of the Executive Certificate in Insurance Leadership 
programme, participants will be able to: 

 Apply insurance-specific leadership principles to guide organisations operating in 

regulated, risk-based, and trust-driven environments; 

 Lead strategically in volatile, uncertain, complex, and ambiguous (VUCA) 

insurance markets, aligning vision, strategy, and execution across the insurance 

value chain; 

 Strengthen governance, ethical leadership, and corporate accountability, ensuring 

regulatory alignment, organisational integrity, and long-term stakeholder trust; 

 Provide effective financial and enterprise risk leadership, including oversight of 

solvency, capital adequacy, risk appetite, and strategic risk management; 

 Lead and govern digital transformation initiatives, positioning technology, data, 

and ecosystems as strategic enablers rather than operational tools; 

 Drive organisational change and agility, managing resistance, embedding 

adaptive cultures, and sustaining transformation initiatives; 

 Engage effectively with key insurance stakeholders, including regulators, 

intermediaries, reinsurers, technology partners, and ecosystem collaborators; 

 Build and lead high-performance insurance teams, fostering accountability, 

inclusion, talent development, and leadership pipelines; 

 Integrate diversity, equity, and inclusion into leadership practice, leveraging 

inclusive leadership to strengthen performance, innovation, and organisational 

culture; 

 Lead confidently through crises, uncertainty, and ESG challenges, maintaining 

organisational resilience, clear communication, and stakeholder confidence; 

 Oversee fraud risk strategically at leadership level, embedding strong 

governance, ethical tone, and enterprise-wide fraud risk awareness; and 

 Translate leadership insight into action, developing practical leadership 

responses and strategies aligned to organisational objectives through structured 

reflection and application. 

 

 

 

 



Module 1: Introduction to Leadership in Insurance 

Focus: 

Positions leadership as a strategic, ethical, and trust-defining function in insurance 
organisations operating in regulated and uncertain environments. 

Key Topics Covered 

 Leadership in the insurance context and the “promise-based” nature of insurance 
 Leadership as a strategic function versus transactional management 

 Leadership vs management in insurance organisations 

 Global forces reshaping insurance leadership (digitalisation, regulation, ESG, 
climate risk) 

 African insurance leadership realities and market-specific challenges 
 Leadership archetypes in insurance (operational, strategic, transformational, 

ecosystem) 
 Leadership impact across underwriting, claims, compliance, and distribution 

 Leadership as a driver of organisational culture, ethics, and trust 
 Ecosystem leadership involving regulators, reinsurers, technology partners, and 

intermediaries 

Module 2: Strategic Leadership for Insurance Organisations 

Focus: 

Develops the ability to set direction, anticipate change, and align insurance 
organisations for long-term competitiveness and resilience. 

Key Topics Covered 

 Strategic leadership versus operational leadership in insurance 

 Strategic visioning and long-term positioning in insurance markets 
 External forces shaping insurance strategy (regulation, technology, competition, 

climate) 

 Strategic leadership in volatile, uncertain, complex, and ambiguous (VUCA) 
environments 

 Strategic decision-making under risk and uncertainty 

 Strategy formulation and execution in insurance organisations 
 Strategic alignment across underwriting, claims, distribution, compliance, and 

innovation 
 Scenario planning and anticipatory leadership 
 Turning regulatory and market shifts into strategic advantage 

 Bridging leadership vision and execution across the value chain 



Module 3: Leading Digital Transformation in Insurance 

Focus: 

Equips leaders to own and drive digital transformation as a strategic business mandate 
rather than an IT initiative. 

Key Topics Covered 

 Digital transformation versus digitisation in insurance 
 Leadership ownership of the digital agenda 

 Digital disruption across the insurance value chain 

 Customer-centric digital operating models 

 Strategic use of emerging technologies (AI, data analytics, IoT, blockchain) 

 Digital underwriting, claims, and distribution transformation 

 Cultural and governance implications of digital change 

 Digital trust, cybersecurity, and regulatory alignment 
 Ecosystem partnerships with insurtechs, fintechs, telcos, and platforms 

 Leadership roles in sustaining digital and organisational transformation 

Module 4: Governance, Ethics & Corporate Accountability in Insurance 
Leadership 

Focus: 

Strengthens leadership accountability, ethical judgement, and governance capability in 
highly regulated insurance environments. 

Key Topics Covered 

 Corporate governance as a strategic leadership function in insurance 
 Board and senior management responsibilities 

 Global governance standards and insurance supervisory frameworks 
 African insurance governance and regulatory expectations 

 Ethical leadership and fiduciary responsibility 
 Governance failures and leadership lessons 

 Accountability, transparency, and reporting structures 
 Risk governance and internal control systems 

 Embedding ethics into organisational culture and decision-making 
 Governance as a driver of trust, resilience, and long-term value 

 



Module 5: Financial Leadership & Strategic Risk Management 

Focus: 

Builds leadership competence in financial stewardship, solvency, and enterprise-wide 
risk oversight. 

Key Topics Covered 

 Financial leadership responsibilities of insurance executives 
 Key financial metrics in insurance (profitability, solvency, capital adequacy) 

 Capital allocation and financial resilience 

 Strategic risk management and enterprise risk management (ERM) 

 Linking risk appetite to strategy and performance 

 Financial decision-making under uncertainty 

 Stress testing, scenario analysis, and shock preparedness 

 Leadership oversight of underwriting, investment, and operational risk 
 Aligning financial discipline with growth objectives 

Module 6: Change Management & Organisational Agility 

Focus: 

Prepares leaders to drive transformation, overcome resistance, and embed agility in 
insurance organisations. 

Key Topics Covered 

 Leadership of change versus change management 

 Organisational agility in insurance environments 
 Leading transformation programmes and initiatives 

 Managing resistance and internal power dynamics 
 Aligning stakeholders around transformation agendas 

 Cultural change and behavioural leadership 

 Embedding adaptability and continuous improvement 

 Leadership communication during change 
 Sustaining momentum in long-term transformation journeys 

Module 7: Stakeholder Engagement & Ecosystem Leadership 

Focus: 

Develops leadership capability to influence, collaborate, and build value across complex 
insurance ecosystems. 



Key Topics Covered 

 Mapping the insurance stakeholder ecosystem 
 Leadership engagement with regulators and supervisors 

 Broker, agent, reinsurer, and technology partner relationships 
 Ecosystem leadership and partnership models 

 Public–private collaboration in insurance markets 
 Strategic negotiation and influence 

 Building trust across institutional and market stakeholders 
 Leadership communication and advocacy 

 Ecosystem strategies for market expansion and innovation 

Module 8: Leading High-Performance Teams in Insurance 

Focus: 

Strengthens people leadership capability to build accountable, motivated, and high-
performing insurance teams. 

Key Topics Covered 

 Leadership drivers of team performance in insurance organisations 
 Leadership communication and alignment 

 Coaching, mentoring, and empowerment 

 Performance management and accountability 
 Leading hybrid and distributed teams 

 Building trust and collaboration 
 Talent development and leadership pipelines 

 Managing multi-generational workforces 
 Culture as a performance enabler 

Module 9: Diversity, Equity, and Inclusion (DEI) in Insurance Leadership 

Focus: 

Positions DEI as a leadership and strategic advantage rather than a compliance 
obligation. 

Key Topics Covered 

 Leadership case for diversity, equity, and inclusion in insurance 

 Inclusive leadership behaviours and decision-making 
 Cultural intelligence and leadership effectiveness 



 Gender equity, representation, and accessibility 

 Addressing bias in leadership and organisational systems 
 DEI and innovation outcomes 

 Inclusive cultures and employee engagement 
 DEI as a driver of customer trust and market relevance 

Module 10: Leading Through Crises, Uncertainty, and ESG Imperatives 

Focus: 

Builds leadership capability to respond decisively to crises while integrating ESG 
considerations into strategy. 

Key Topics Covered 

 Crisis leadership frameworks in insurance 

 Leadership under pressure and uncertainty 
 Strategic communication during crises 

 Organisational resilience and recovery 
 ESG drivers and regulatory expectations 

 Climate risk and sustainability leadership 
 Integrating ESG into insurance strategy 

 Leadership lessons from industry crises 

 Maintaining trust during disruption 

Module 11: Fraud Risk Management for Insurance Leaders 

Focus: 

Equips leaders to oversee fraud risk strategically and set a strong ethical tone from the 
top. 

Key Topics Covered 

 Strategic dimensions of insurance fraud 

 Fraud risk governance and leadership accountability 
 Leadership role in prevention, detection, and response 

 Fraud risk culture and ethical leadership 

 Use of data and technology in fraud oversight 
 Collaboration with regulators and enforcement agencies 

 Integrating fraud risk into enterprise risk frameworks 
 Protecting organisational reputation and trust 



Module 12: Capstone – Leadership Reflection & Application 

Focus: 

Consolidates learning and translates leadership insight into organisational action. 

Key Topics Covered 

 Integration of leadership learning across all modules 
 Personal leadership reflection and self-assessment 

 Leadership transformation action planning 
 Application of leadership concepts to real organisational challenges 

 Aligning leadership vision with organisational strategy 
 Strategic feedback and continuous improvement 

Register to join the Executive Certificate in Insurance Leadership and strengthen your 

leadership capability for today’s complex insurance environment. 

 

 

 

 

 

 

 

 

Insurance Institute of East Africa 

Brunei House, 3rd Floor | Witu Road off Lusaka Road 

P.O. Box 16481-00100 Nairobi, Kenya 
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Mobile: +254 723 334 408 | 733 812 695 
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